
 
 

AGENDA      
CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

BUDGET WORKSHOP 
JUDGE E. MAURICE BRASWELL 

COURTHOUSE - ROOM 564 
FEBRUARY 26, 2026 

2:00 PM
 
  

  
 CALL TO ORDER 

 INVOCATION  

 PLEDGE OF ALLEGIANCE 

1. APPROVAL OF AGENDA 

2. PURPOSE OF THE WORKSHOP 

3. CURRENT FINANCIAL POSITION  

4. BOARD STRATEGIC PRIORITIES DISCUSSION 

5. MAJOR INITIATIVE DIRECTION 

6. TAX RATE & REVENUE POLICY GUIDANCE 

7. PERSONNEL & COMPENSATION PHILOSOPHY 

8. COMMUNITY & OUTSIDE AGENCY FUNDING 

9. BUDGET PROCESS EXPECTATIONS 

10. SUMMARY OF DIRECTION TO COUNTY MANAGER 

11. OTHER ITEMS 

12. CLOSED SESSION: If Needed 

 Adjourn 

  
AGENDA MEETINGS: 
 
WATCH THE MEETING LIVE 
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S 
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP 
OF THE HOMEPAGE. 
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM 
CHANNEL 5  
 

https://www.cumberlandcountync.gov./

